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July 2008

Dear Tour Operator,

Last year National Geographic Adventure magazine conducted the world’s first comprehensive rating of adventure travel outfitters. To build on the success of the project (check out the results in our November 2007 issue, as well as at ngadventure.com/ratings), we’re pleased to announce that we will be updating and expanding these ratings for 2009. Once again, results will be featured in the magazine and on the web, creating the ultimate trip-planning resource for adventure travelers. 

To be eligible for inclusion, please fill out the attached survey. The questionnaire is based on four key categories: Education and Interpretation, Sustainable-Travel Practices, Quality of Service, and Spirit of Adventure. Please answer each question as completely as possible (information should be current for 2009) and provide us with a list of independent client references (see page 4). Surveys with incomplete answers and/or reference lists will not be scored. If you completed a survey last year, you still must fill out the attached form in order to be considered. (Note: It is permissible to copy and paste your answers from last year, provided the information is up to date. But you must submit a new client reference sheet.) 

Please email this form back to nga.outfitter.survey@gmail.com by August 4, 2008. Responses received after this date will not be reviewed.

Good luck and thank you for your time.

Sincerely, 

The Editors
National Geographic Adventure
National Geographic Adventure

Adventure Travel Outfitter Survey

I. CONTACT DETAILS
Name of company (tour operators only): 



Name and title of contact person completing the survey: 



Postal address: 



Web address: 



Telephone number: 

Email address: 

II. REFERENCES

In an effort to get unbiased client feedback on your company and the trips you operate, please provide us with the names and contact information (telephone and, if possible, email address) for one ENTIRE group of trip participants (minimum group size of six) who joined you on a trip in the past 12 months.  Please state the trip name, type, and dates. Client information and feedback will be kept strictly confidential and used for this purpose only. Do not submit your survey without this reference information included. Clients will be asked to verify trip dates and total number of participants on the trip, in addition to other client feedback questions related to the survey criteria.

	




III. CATEGORIES
1. Please check the category that best describes your company. Note: You may choose only ONE category. If more than one applies, please choose the one that accounts for the majority of your trip offerings.

__  Do It All Outfitter: Offer a wide range of outdoor adventure activities

__  Biking Outfitter: Specialize in road cycling and/or mountain biking

__
Hiking and Trekking: Specialize in trekking tours

__
River and Sea: Specialize in flat- and whitewater paddling

__
Safari: Specialize in wildlife viewing excursions in Africa

__
Luxury: Deliver adventures with first class services and amenities (i.e., the majority of trips can be classified as luxury adventure travel)

__
Family: Specialize in family-oriented adventure travel

__  Other: If your company does not fit into any of the above categories, please state the category name that accounts for the majority of your trip offerings. __________________   

2. Please list the countries in which your company operates trips as indicated below. 

	
Africa:

Asia:


Oceania:


Europe:

Latin America:

The Poles:

U.S. + Canada:






IV. ACTIVITIES

Please check all the activities represented in the majority of the trips offered by your company. 

__ Adventure Cruises (small ship expedition cruising)

__ Around-the-World

__ Biking (road and mountain)

__ Cultural Encounters

__ Exploratory Trips (first-in expeditions)

__
Family-oriented trips

__ Hiking/Trekking

__ Horseback Riding

__ Paddling

__ Luxury Adventures 


__ Mountaineering/Climbing

__ Multisport 

__ Nature and Wildlife

__ Photography Adventures

__ Africa Safari
— Sailing

__ Diving 

__ Skiing/Snowboarding

__ “Voluntourism”: Trips during which clients give back to the local communities and regions they visit by participating in scientific research, building housing and schools, assisting with conservation efforts, etc.

__ Other activities not listed above: _____________________________

V. GENERAL COMPANY OVERVIEW INFORMATION

1. Describe your company philosophy or mission in two or three sentences.


	





2. How many years has your company been in business?

	




3. How many trips per year do you operate?

	




4. How many clients per year do you serve?


	




5. Does your company specialize in a specific region of the world? If so, provide the top three destinations or countries in order of priority, to the best degree possible, starting with the region where you send most of your clients.

	




6. Has your company received any national or international awards or recognition for the trips you run or the way you operate? If so, please list the award/s and the year/s you received them.

	




7. What is the average cost per day for your tours? If you do not have this information, please estimate as best you can.

	




8. Please briefly name and describe the most popular trips your company operates (maximum of three; please include Web links to specific trip overviews, when possible). Also, please name and describe any new trips you are offering for the first time in 2009 (maximum of three).


	




VI. CRITERIA

Please **limit your response to 100 words** for each of the numbered questions in sections A through D. You must answer each question in the following section (blank questions may result in a survey not being considered). The more specific examples you can provide, the better. If you feel a question is not applicable to your company, explain why.
A. Education and Interpretation:
We’re interested in how your company provides educational and interpretative information to trip participants about the wildlife, history, cultures, geology, etc., for the places in which you operate. 


1. Do you provide pre-departure or post-trip educational information to clients? If yes, describe the materials you provide, beyond the standard “what to bring” list.


	





2. How are your guides qualified to teach clients about the areas they visit? Have they, for example, studied the region? Or perhaps they are born-and-raised locals? 

	




3. How do you maximize learning opportunities for participants during each trip? For instance, do they interact with knowledgeable locals or visit local centers of learning/interest? Please provide one or two specific examples.

	




B. Sustainable-Travel Practices

How a company runs its trips often means the difference between tourism that can help safeguard or improve a region’s cultural and natural heritage and tourism that can damage a destination.


1. What key sustainable-tourism practices does your company follow to minimize the negative environmental impact of its trips? Give specific examples (for instance, practicing “leave no trace” in wilderness areas, discouraging clients from interrupting the natural behavior of wildlife, etc.).


	





2. Do you have initiatives that maximize the social and economic benefits from your trips to local people? Please briefly describe them (employing local people and providing training and career advancement opportunities, using locally owned lodgings, etc.).


	





3. Do your trips directly support nature conservation in the destinations you visit?  Please briefly describe how (for example, bringing clients to private wildlife sanctuaries, partnering with conservation organizations, etc.).


	





4. Do your trips support cultural heritage and preservation? Please briefly describe how (for example, supporting organizations that advocate for indigenous peoples’ rights, selecting experiences and places to stay that represent cultural authenticity, etc.).


	


C. Quality of Service 

We would like to learn more about the level of customer service that you offer, from the nature of your interactions with each client to the types of gear provided for sport-specific trips. 


1. How does your company address customer questions and complaints before, during, and after trips? And how frequently, on average, does a customer relations representative from your company interact with clients from the time they book their trip to their departure date?


	





2. If you provide clients with gear (bicycles, kayaks, tents, etc.), how often do you replace it? (Please be more specific than “replace as needed.”) How do you ensure your gear is in top condition?

	





3. What is your average group size and your average client-to-guide ratio? 

	




4. What type of guide training do you require? Please list specific certifications. 

	




5. What kind of risk management plan does your company have in place to ensure that trips are operated safely and securely, including but going beyond offering standard emergency trip insurance to clients? 

	




6. Does your company own the accommodations used by clients on your trips? If not, what are your criteria for choosing places for them to stay? (For example, locally owned, the best there is in that particular location, etc.).

	




D. Spirit of Adventure:
From trying new foods to visiting exotic locations, there are many ways for today’s active traveler to experience adventure. We would like to learn more about how your company perceives the concept of “adventure” and seeks to bring it to each client. 


1. How would you characterize the majority of the destinations your company explores: popular recreational regions (such as the Grand Canyon) or remote, less trodden places?


	





a) If your company specializes in trips to popular adventure travel destinations, how do your itineraries stand apart from those offered by other outfitters in the same region/place?


	





b) If your company offers “exploratory trips” (first-in, etc.), how often on average do you offer them (i.e., once a year, every two years, rarely, never)?


	





2. On a scale of 1 to 5, how physically demanding are your trips? (1 requires little to no physical output, 5 requires clients to train rigorously before the trip departs.) If your trips range in difficulty, what’s the average level of difficulty?


	




3. Destination and physical activity aside, are there other ways in which your company seeks to bring a sense of adventure to your clients?

	




VII. ADDITIONAL COMMENTS 

Feel free to make any additional comments you believe distinguish your company as one of the best adventure travel outfitters in the world. **Please limit this response to 300 words.** 


	




*Please do not send any supporting documentation, brochures, DVDs, etc., along with this survey, as these materials will not be considered. 

National Geographic Adventure              www.ngadventure.com


